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Statement of intent

At Buildwas Academy we aim for all our children to leave equipped with key skills,
which enable them to be kind, resilient, independent, respectful, courageous and
honest individuals, who are reflective, able fo make good choices and have a thirst
for life and all it has to offer. We place emphasis on a curriculum that develops
the whole child.

Aims

This policy aims to clarify for all practitioners the school's expectations in
provision and practice. This focuses on planning, monitoring and evaluating the
effectiveness of teaching and learning and methods of assessment in order to
raise academic success for all pupils.

Rationale
We place emphasis on a curriculum that develops the whole child. We do this by:

offering a context rich curriculum

having high expectations of all pupils

pupils having a broad and balanced curriculum offer

ensuring the curriculum offer is implemented in a consistent manner
delivering lessons that are sequenced and build on prior knowledge

pupils knowing more and remembering more

pupils having a clear purpose for their learning and understand how it equips
them in their future lives

pupils being given opportunities to independently use and apply the skills
they have learnt across a range of subject areas

having a clear pedagogy of learning through observing, questioning,
modelling and demonstrating that offer children support and challenge
offering pupils opportunities with an element of choice, in order to lead
their own learning

learners working collaboratively, independent of the fteacher to achieve
outcomes

learners not being afraid to make mistakes and being encouraged to learn
from them.

Creating the conditions for learning

The main elements in creating the conditions for learning include:




the development of positive relationships

developing pupils’ positive attitudes to learning

clear, consistent and communicated planning for learning so that pupils
understand where they are in their learning and know their next steps

an enabling learning environment which is well resourced

positively listening and valuing each other’s opinions

collaborating and negotiating with others

Displays and Learning Walls are updated on a regular basis and relate to the
current learning and units of work being taught. They are interactive in order to
model, demonstrate and support good practice, relate to the children's current
learning and celebrate pupils' achievements. (Appendix A - staff agreement on
working walls)

Relationships

Positive working relationships are established when:

everyone is treated with kindness and respect

individuals with different needs are recognised

everyone is treated fairly

an emotional environment is created that is welcoming, safe and where
children can take risks

children are motivated, inspired, engaged and challenged as learners
achievements are celebrated

a nurturing curriculum exists that builds self-esteem and encourages pupils
to value themselves and each other as learners

a learning community is established that raises aspirations for lifelong
learning

teaching is conducted in an atmosphere of trust and respect for all.

Our school core values (kindness, resilience, honesty, courage, respect and
independence) are used to build a positive learning culture and to support the
personal development of pupils.

Quality first teaching

Teachers:




demonstrate deep knowledge and understanding of the subjects they teach
and are supported by the subject leaders, policies and progression
documents linked to that subject area

use targeted questioning effectively

identify pupils' common misconceptions through adaptive teaching

plan lessons very effectively, making maximum use of sequenced learning
to ensure progression

provide adequate time for practice to embed the pupils’ knowledge,
understanding and skills securely

provide pupils with insightful feedback, in line with the school's assessment
policy, about what pupils can do to improve their knowledge, understanding
and skills

support all pupil, and additional support is given where needed.

Pupils:

love the challenge of learning and are engaged learners

are curious, interested learners who seek out and use new information
to develop consolidate and deepen their knowledge, understanding and
skills

thrive in lessons and regularly take up opportunities to learn through
extracurricular activities

are eager to know how fo improve their learning.

They capitalise on opportunities to use feedback, written or verbal, to
improve.

Parents:

are provided with clear and timely information on how their child is
progressing and how their child is doing in relation to the standards
expected.

are given guidance about how to support their child to improve.

The impact of teaching, learning and assessment is regularly monitored, and staff
receive verbal and written feedback on strengths and areas for development.

Planning for effective learning and teaching




Curriculum maps set out the areas of the curriculum to be taught over the year
and are reviewed annually. At Buildwas we have a two-year rolling curriculum map
o ensure coverage and progression.

Subject leaders are aware of developments in their subject in order to lead the
subject and adjust documentation in line with KS2, KS1 and Foundation Stage
requirements. The units of work link through different subject areas with
practical experiences to stimulate pupils’ development.

Progression documents have been developed across all subjects. The progression
documents are then used to support planning each half term.

Short term planning in the form of PowerPoints is completed for English, Guided
Reading, Phonics and Mathematics on a weekly basis utilising the progression
documents. It sequences a series of lessons with identified learning objectives
and success criteria and shows how these support pupils in working towards
expected standard.

Teachers plan for the most effective use of additional adults from the outset of
the lesson. This may be to support individual or group discussions or o pre-tutor
a group of pupils.

Knowledge organisers

A knowledge organiser is a document that contains key facts and information that
the children need to have a basic knowledge and understanding of a topic.

Knowledge organisers are used for all foundation subjects.

Progress within a Lesson

During the lesson, there will be a discussion about the sequence of learning,
learning objective, context, or links to other subject areas. Teachers will
introduce how the work links to pupils working toward the national standard and
greater depth.

An Assessment for Learning (AFL) opportunity is used so that the teacher
questions and observes the pupils in order to assess their understanding. Often
the AFL is recorded in the pupils’ books.




This gives an indication of their understanding, which is used to shape the next
steps in teaching and learning and to adapt the teaching in terms of what needs
to be modelled for the pupils or to challenge misconceptions. The teacher will
summarise what they have observed and feedback to the pupils any issues they
noticed. Teachers might challenge some pupils’ understanding or use pupils’
responses as examples. This gives some time for the pupils to reflect on their own
response. From what has been observed, teachers may regroup the pupils.

Teaching is adapted following formative assessment and tailored targeted
support is used so all children make progress within the lesson. Open ended
questions encourage pupils to give extended answers to explain their
understanding and to develop reasoning skills. These can be used to encourage
pupils to explain and share strategies in mathematics or offer a viewpoint.

Adults are skilled in targeting their questions to assess pupils’ knowledge and
understanding. The success criteria support the pupils in understanding how they
can achieve the learning objective. They focus on target areas of learning that
reflect the knowledge, conceptual understanding and skills.

In some cases, the success criteria may be made up of purely skills-based
statements e.g. when establishing a process.

Adaptive Teaching

Through adaptive teaching, learning is supported through:

using models and images and interactive resources

opportunities for consolidation and practice

providing a challenge to extend the learning

addressing misconceptions

encouraging pupils to work independently at their own pace

open-ended tasks with elements of choice and opportunities to apply newly
learnt skills in order to develop reasoning and enquiry or to develop the use
and application of skills.

questioning used to promote dialogue to develop talk for learning.
opportunities for pupils to work collaboratively to achieve a shared
outcome.




Prompts, word banks and learning walls are used to support all pupils. The adults
will monitor the progress the pupils are making throughout the lesson.

Towards the end of the independent session, pupils may be asked to identify
where they have met the learning objective using the success criteria and then
to identify a part to be improved or developed. Self-assessment or peer
discussions are used as the vehicle for this assessment and improvements are
either made there and then or used as a focus for the next learning step. Pupils
are encouraged to edit and improve their work using a purple pen to show where
they have made improvements.

Assessment

Teachers and support staff assess pupil learning and progress as an ongoing
process within the lesson and over time.

This is evaluated by three main forms of assessment.

Formative assessment - used on a day-to-day basis. Teachers use this to
adapt learning through the lesson and to plan the next lesson.

Summative assessments - at the end of a unit of work or at key points
throughout the term.

National tests and assessments set by the Government to compare
children’'s achievement from school to school.

(Appendix B - Assessment at Buildwas Academy for how formative and summative

assessment take place.)

There is a clear set of expectations, for each subject for pupils to achieve in
order to reach the National Standard and Greater Depth for their year group.
Teachers assess pupils using the methods above to ensure that pupils are making
good and outstanding progress.

In English the teachers use a grid to highlight where the children have achieved
the learning expectations with links to the pupil's work. Dates are used to show
these links.

The assessment system the school uses is Insight.

Judgements are made along PUMA and PIRA for years that do not contain a Key
stage national assessment.




Moderating judgements

Opportunities are planned within school for teachers to share pupils’ work to
check and compare that judgements are consistent.

Opportunities are planned between schools for teachers to meet to compare
assessment judgements with other schools within our MAT.

Monitoring and Evaluating Learning

The curriculum, planning, teaching and learning and assessment arrangements are
monitored and evaluated through an annually agreed monitoring cycle.

Senior leaders including governors monitor the progress pupils make within a
lesson and over time through:

Lesson observations

Learning walks

Book scrutiny

Pupil Voice

Moderation of assessment judgements

Collation and analysis of data

Year group data analysis action plans

Reviews of Learning plans for pupils with SEND
Link governor monitoring visits with subject leaders
Pupil progress meeting

Feedback from this monitoring is shared with staff and governors to document
the impact of teaching, learning and assessment and to plan whole school
development. This information is used to inform the School Development Plan.

The role of Governors

Our Governors determine, support, monitor and review the school's approach to
teaching and learning.

Link governors work with senior leaders and subject leaders to monitor or
evaluate the learning in school. They work with leaders to carry out learning walks,
look at pupil's books and meet with pupils to discuss their learning in a range of




subject areas. Link governors will complete a Note of Visit to share the impact of

their work in school.

Governors:

set a budget to allocate resources (staff and equipment) effectively
carry out annual audits of the school building and premises to support
teaching and learning

monitor the impact of training (CPD) and our performance management
monitor the effectiveness of the school's teaching and learning approaches
through the school's self-review processes, including termly reports from
the head teacher and feedback from subject leaders

track the progress of all groups of pupils including vulnerable learners
evaluate the use of the PPG funding to ensure that this is used effectively.

Parents and Carers
Parents and carers have a fundamental role to play in helping children to learn.
The school informs parents about what, and how, their children are learning by:

inviting parents to consultation meetings to discuss progress and Learning
Plans

conducting surveys

using the school website to inform parents about what their child will be
studying during that term at school

providing annual reports for parents in which we explain the progress made
by each child, and indicate how the child can improve further

providing parents with a parental school agreement form at the beginning
of each year. (Appendix C)




Appendix A

Reading corner

2 bean bogs with 2= cushions

Fzoding corner bonnery bunting

Baok of the week displryed and changed weskly

Images of books thot have been read demonstroting reading journey
Key wooden Bogkshelf confaining books that link to theme or learning
Bookcoes should onby hove good quality texts with some books forword
facing. The bockcoge (K52} should net be too full,

This should fellow the main display within the hall 4o allow congistency
ond support children to know ond understand the wolues we follow 0% o
school

Silwer border

Lettering that matches hall display

Imaoges of each volue that motches holl disploy

Silwer straight border to be used to separate each of the values showing
ezach valuz per half term

ames of all children in closs, This is fo oword children in closs who ore
showing that walue during the doy

Phtecopy of each of the books that limk fo values we are teaching

Timetables

Flaced somewhare central

Digoussed every morning

Widget symbols wfed far each activity
Same background in eoch clossroom

Behaviour

Mext to values display.

&old boorder used

Traffic light disploy with children’s names

Ky posters onwhole schoal rules obout be sofe, be respectiul ond be
ready

All displays across schocl should match,

kext to ench traffic light section should digplay the behowiours relating
to the colour

Writing wall

Focus words - these moy be linked to high freguency, spelling or pathwmys
linkzd vocobulory

Image of Pothwmys text (photocopy of the book)

Handwriting example

Rezloted SFAE fentures

Little Wandle freeze frame

(Writing baskets - high freguency mots related to age of class and chility
of children, Little ‘Waondle sound mots, writing prompts, handwriting
reminders)

Maths wall

Focus waords - maths wocabulary

100 sguore, place value chart and remberline for the appropriote size of
rmumbers for the yeor groups

Lirked to current learning

Maths reasoning prompts with exomples

Clazsroom door

Ll name
Tencher name, including odult timetable

FE day displaved

Science wall

HMeading releting to aren of science currently being studied -
Biologys physics/ chemistry

Key vooabulary - found an Kopow

Knowledge organiser

Umit title




Appendix B

Autumn Term

Summer Term

Salford Reading
{1+1 with an adul)

Do not award abowe
12 years

02/09/24 - 06/00/24
Inputted into Insight

0201425 - 06/01/25

[WTS and BLYW children anly)

28/04/25 - 02/05/25

{WT5 ard ELW children onby)

‘Wernon spelling
TesTs

(Do rot award above:
12 wears)

02/09/24 - 06/00/24
Inputted into Insight

0201425 - 06/01/25

[WTS and BLW children anly)

28/04/25 - 02/05/25

{WT5 ard ELW children onby)

Meet with parents
of SEMD children,
review targets and
add o Insight

16/00/724 - 27509/ 24

20/01,/25 — 31,/01,25

28,/04/25 — 05/05/25

SPELLTIMG
Statutory words
from previous yeor

This assessment is
To SUpport precision
teaching

(Testing sheet and o
copy to go home)

Testing ideas
(E.g.. 10- 20
words a day acrass
1 or 2 weeks as
starters)

Autemn 1
{September)

YWear 2: Year 1 words
YWear 3+ Year 1 & 2 words

Year &4
Year 1 & 2 words
“ear 3 & 4 words

Year &'
¥r 1 & 2 words (WT pupils)
¥r 3 & 4 words

Year &'

¥r 1 & 2 words (WT pupils)
¥r 3 & 4 words

¥r 5 & 6 words

Ldentify pupils who need
spelling intervention
(Messy/I0hL)

YWear 1 : Year 1 words
YWear 2 Year 1 & 2 words

YWear 3+ Year 1 & 2 words
Year 3 taught words

Year &4
“ear 1 & 2 words
“ear 3 & 4 words

Year B+

¥ir 1 & 2 words (WT pupils)
¥r 3 & 4 words

Year 5 taught words

Year &*

¥r 1 & 2 words (WT pupils)
¥r 3 & 4 words

¥r 5 & 6 words

Tdentify pupil progress and

gaps from spelling
intervention

Summer
YWear 1 : Year 1 words
YWear 2 Year 1 & 2 words

YWear 3+ Year 1 & 2 words
Year 3 taught words

Year &4
“ear 1 & 2 words
“ear 3 & 4 words

Year 5

¥r 1 & 2 words (WT pupils)
¥r 3 &4 words

Year 5 taught words

Year &*

¥r 1 & 2 words (WT pupils)
¥r 3 &4 words

¥r 5 & 6 words

Identify pupil progress and
gaps fram spelling infervention




PHOMICS
Little Wandle

Teachers to send
home Teedback
sheet to parents
half termly, after
azsessments hove
been completed.

Autemn 1
Rec, ¥1, ¥2: Little Wandle
Aszezsment

Aurtumn 2
Rec, ¥1, ¥2: Little Wandle
Assezsment

Identify pupils who need
keep up intervertion

Rec, ¥1: Litte Wandle
Assezsmernt

¥2 - chn still accessing phonics
rapid cotch up

Bec, ¥1: Little Wandle
Assezsment

¥& - chn still accessing phorics
rapid catch up

Identify pupils who need
keep up intervention

Phonics
Screening Check

Check with Molly

Aurnsman 2

2017 past paper
‘Year 1, Year 2 Retakes
Year 2 (who did not pass) to
track

Summer 1
Rec, ¥1: Litile Wandle
Azseszment
Y2 - chn still accessing phanics
rapid catch up

Summer 2
Rec, ¥1: Little Wandle
Azses=ment
¥& - chn still accessing phonics
rapid catch up

Identify pupils who need keep
up irfervention

2018 past paper
Year 1, Year 2 Retokes

2019 past paper
Yeor 1, Year 2 Retokes

Year 3 (who did not pass) fo
track

Summer 1
2022 past paper
Year I, ¥Year 2 Retakes

Wk. Beg® 12% June 2023
2023 Paper - Yeor 1 and Year 2
Retokes

Summer 2
2022 past paper
Year 3 (who did not pasz) fo
track

Summer 1 (SATS)

AFIISEMINT WIRDOW

LA DEADLIND

FUBLICATION OF IFT RIFONTE

Srphaerder Rpep el
] it B v

Fomr f by B e ueeer]

[FE T TR INT o
HiLE R

Bllprfr g el

Thee bf pavrder s i8madny BAPLvEmEriy wilss 1he aeves pipesm o JOFN -3, B ing woheod wa compers dets winh predos ooty prriarmens. The Hobd hstesl 000
papet b dbne e o R b gssreemends i (Rl Tha ] cpoeed rliondd paper (o b s 10 DA moeed S reegereani




2024 Year 2 SATS

2023 Year 2 S5ATs
Spring

2025 Year 2 optiomal SATS
Summer

LE LT IR

GLA DIADLINE

FUBLICATION OF IFT REFORTS

Srirng Reiviaf bl P

Parents' Evenings Before Cctober half-time

Jan/Feb* Parent’s Eve
{re* Autumn data)

July* (re* reparts)

FIRA (Reading) & 02712724 - 05/12/24
PUMA Aszessments

24/03/25 - 28/03,25

30F06/25 - 04507425

Beadline for 0g9/12/24
Assessment data
entry on Insight

31/03425

aF 0T ES

A Meetings 13712524

04504425

1150725

Pupil Progress 16/12/24 - 20/12/24
meetings

07/ 0425 - 11504/ 25

14407725 - 18507725

Writing Autumn 2 (before Christmaos)

[Each piece of 2 hat writes
writing to be
assessed on paper
tick-sheet)

Bpring @ {before Eoster)

£-3 hot writes

Summer 2 (by Jure)

2-3 hot writes




Appendix C

HOME-SCHOOL AGREEMENT

CHILD'S MAME

We. the ADULTS responsible for children at home and at school.
want EACH CHILD to have their needs provided for: to be kept
safe and healthy, to be treated with respect and care. EACH
CHILD is special and unigue._

We will encourage children to WORK HARD. to BEHAVE
APPROPRLATELY and to take PRIDE and PLEASURE in their own
and others’ ACHIEVEMENTS.

We will work tegether IN PARTNERSHIP to help our children
become confident and enthusiastic leormers, who have
ASPTRATIONS for future success.

AT SCHOOL WE WILL:

AT HOME WE WILL-

Ensure that every child is faught at an
appropriate and challerging level.

Maintain an attractive ervironment with
good resgurces and teach the full
Hational Curriculum and Religicus
Education.

Extend and errich the curriculum with
wisits, visitors, clubs and twition.

Encourage our children to fake part in
curriculum opporturities.

Show positive interest in our childrer's
learning.

Support our childrer’s progress and
developmert by aftending parent
meetings and school everts.

Provide suitable clothing for schaol
activities.
Ensure our children teke part in FE and

arrive at school with the correct PE
clothing and footwear.

BEHAVIOUR

AT 5CHOOL WE WILL:

AT HOME WE WILL-

igned

Head of School

Figmd on behalf of the school

Ensure children are familiar with the
schoal rubes.

Usz rewards and consequances fairky.

Ensure that school staff set o high
standard of behavicur.

Respect the views of children and
parents ard backgrounds, ackrowledging
the dif ferent circumstances that exist
within the community.

Corsider and respect the feslings and
property of other pecple in school and in
the wider commurity.

Care for the grounds, buildings,
furmifure, equipment and books provided
af school.

Help cur children fo understand and
follow the school rules.

We will ensure our child always wears the
correct school uniform.

Encourage our children to core for pecple
and thirgs, inchuding scheol property,
bath at home and at schoal.

Behave in a way that sets all children a
good exomple. Support all schocl policies.
Behave respectfully and appropriately.
considering the fezlings and property of
others, during interactions imvolving
Buildwas Academy staff, when on school
grounds or when accessing social
retworking sites, such as Facebaok ete.




AT HOME WE WILL-

Attendance/Punctuality

AT 5CHOOL WE WILL:

AT HOME WE WILL-

Try to enable all children to take part in
all activities, catering for specific
reeds.

Celebrate diversity ard differences.
Use different cuftural examples in
teaching.

Ensure that any bullying or other
discrimiratery behaviour is not
tolerated and take reasonable steps to
resolve issues of bullying.

AT SCHOOL WE WILL-

Communicate with the school about our
children's need.
Help cur children o understand that

everyone is special and unique - and of
equal importance.

Encourage aur childrer to appreciate and

respect the views, religious beliefs and
cultures of others.

AT HOME WE WILL-

Open doors promptly at £.40am.

Maintain an accurate record of
attendarce.

Try to ascertain the reasons for amy
absence or lateness,

Ligise with the Education Welfare
Officer about absences.

Make sure that our children are of

school on time every doy by &.40am,
commuricating effectively with the
school Office if this is rot possible.

Make zure that our children are
collected on time at the end of the
scheol day at 3.15pm, or after clubs.

Contact the School Office it my child is
ehsert by Bam on the day of absence.

Welfare and Communication

AT 5CHOOL WE WILL:

AT HOME WE WILL-

Set appropriate homework regularly and
ensure that it is received and
ackrowledged.

Ensure children have access to reading
books that can be faken home.

Use the email and fext systems to

commuricate where appropriate.

Help ard ensure our children complete
and return homework, on time and to the
high standerd expected.

Flease see homework policy. Ensure
schoal property is looked after and
returned o schoal at the right times.

Read with our children frequently,
recording this in the Home-Schoal

Reading Diary.

Ensure that children are safe on the
school premizes and on school trips.

&ive full and clear information about the
curriculum, childrer's progress, ard
appropricte targets set for childrer's
learring needs.

Comemurnicate school matters and set
dates for events early.

Use socicl media sites to publish
information that is of general interest.

Teach our children about personal

hygiera.

Ensure the school akways has an up-to-
date emergency contact for us.

Keep cur children at home when they are
not well encugh to be at school (42 hours
after sickness or diarrhoea).

Let the school know about issues which
may affect our children's welfare or
progress.

Ensure I make payments to the school
for school dinrers (where appliceble),
trips, clubs, provision, ectivities during
their fime at schoal. If my child breaks
school equipment or damoges school
property I accept that I will be liable to
be immiced for this cost, and ary
outstanding payments if T leave the
schoal.

Parerts/Carers have the right to remove their child from Religious Education,
Relatiorships and Sex Educafion and Collective Worship.

Please communicate thiz in writing with schoal

Amy comments, compliments or complaints should be addressed to the Heed of Scheal

in the first instance.

If this is rot satisfactory. please address theses to the Chair of Local Advisory Board.

dwas Academy School Rules

In owr school, everybody has a responsibility to abide by the rules so that we are all

READY, RESPECTFUL & SAFE.

+ We are alwoys ready to learn, we listen, we are azganiced and we follow

instructions

e respect each other and each ather's property

We keep ourselves and each other safe and happy with kind words and gentle.

hards
Wie always try our best




